




ABOUT MAGIC (Romania & Hungary) 

30+
Employees:

Banking & SME consultants &
Tech experts/developers

18
Years in

the Market
(RO, HU) 

Proven results
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traditional

systems

Heavily invested into 
the start-up scene 

and in FinTech
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Highlights: 
TREZOR  application is the market leader in 

Romania and Hungary in CIT Markets – managing 
over 50% of the cash on those markets



TREZOR - Banking cash optimization architecture
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Trezor Cash System – Benefits

Cost effectiveness:
▪ The system covers the whole CIT/Cash management processes, eliminates paperwork and reduces operational 

costs.

Control over processes and valuables:
▪ Helps reducing SLA costs 
▪ Using the integrated notification system the clients can be informed about the results of the cash operations as 

soon as the data is internally validated

In contact with the customer:
▪ The Trezor Customer portal  application offers means to post orders, recover reports and communicate through a 

ticketing system

Data and Security:
▪ The Trezor Cash System uses Oracle or MS-SQL Database, works over HTTPS (Orders, Notifications and Reporting) 

and internal network (Cash, Transport, Notifications, Internal Reporting). 



TREZOR BANK/ATM 

▪ Optimization of cash level in branches and ATM
▪ ATM integration, replenishment, monitoring
▪ Efficient  human resource management 
▪ Efficient cash contract management 
▪ Cost planning and executing monitoring for 

cash operations
▪ Cash operations workflow management 

Features

• Instant cash-stock evidence (ATM, 
branches, cash centers, partners)

• Optimal Cash need generation
• Automated/Semi-automated  order 

generation 
• Optimal cash level definition
• Cost of cash processing, 

transporting, opportunity cost
• Management of FLM, SLM, 

materials  
• Accounting 
• Cash difference management (+/-)  



TREZOR CIT (Cash In Transit)

▪ Processing and deposit, management 
workflows

▪ Master data and HR management for the 
whole of the integrated system.

▪ Reporting, automated and customizable 
notification system, that sends e-mail 
notifications about the results of processing 
and/or various alerts

▪ System maintenance features like 
implementing/editing location data, location 
availability, cancellation records through the 
Ticketing module’s features

Features

• Branch/Client/ATM package 
processing

• Cash Center stock snapshots  by 
owner/source

• ATM or CDM cash level monitoring, 
• In Transit inbound/outbound
• Reconciliation Expected Vs Realized
• Quality criterias -

ATM/fit/unfit/counterfeit
• Interbank transactions
• Package level logging
• Stock reports
• Difference reports  



TREZOR TRANSPORT

A route planner with route template and transport 
master data management, which:

▪ Offers routing and route-tracking 
functionalities to the Trezor System.

▪ Allows to effectively serve both contractual, 
occasional (T+1) and urgent(T) orders.

▪ Provides real-time route tracking, keeping 
close contact with route personnel, insurance 
limit control and recipe printing using 
attached mobile printers.

• Workday management
• Routes generated based on master 

route data
• Route chains supported with 

planned value transloading at 
secure sites

• Flexible route personnel and 
vehicle management

• In transit value monitoring
• inbound
• outbound

• Call center support by route and 
package tracking

• Insurance limits implemented
• PDA field data app or interface 

supported



Trezor Transport – Mobile features

▪ Android  mobile-device   system for real-time 
field operation control and data collection

▪ Transport Management backend with real-time 
route monitoring, client reports and current-
day account crediting



Trezor PORTAL 

▪ Permits order registration for the clients 
and publishes their reports

▪ Users can be customers/branches  who 
can add/edit/delete orders for their own 
location, or regional/countrywide users 
who have access to all the locations in a 
region/country.

• Order registration
• By call center in the name of the 

client
• By client
• By branch user
• Internal transits between 

regions/Cash Centers
• ATM/CDM refill orders

• Contract based prevalidation on 
status change

• Order recipe
• Order confirmation by Bank/CIT/Cash 

Processor by their users
• Order status monitoring

• continuously updated info
• E-mail on status changes



TREZOR – Accounting & Reporting

▪ Account notes automated generation for all the cash 
operations 

▪ A template based automated data reporting system

▪ Save time for users by not having to set report 
parameters, and handles report bundles by client and 
periodicity

▪ Allows manual report configuration and generation 
(on-demand reports) and template-based, pre-
configured reports executed on their set periodicity

• Service Reconciliation

• CIT service QOS reports

• Bill reports to CIT and Cash 

Processing

• Exportable Bills and Reports

• Difference Accounting




